Budget Panel
23 September 2009

Report from the Director of Finance and
Corporate Resources

For Information

Wards Affected:
ALL

Review of Previous Budgets
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Summary

The work programme for the Panel includes a review of the progress achieved
through previous budgets.

This report sets out some key indicators of budget performance, including
outturn compared to budget and delivery against LAA indicators.

Recommendations
The Panel is asked to consider the information contained within the report.
Performance Since 2006

Budget Management

The Council has had a strong record of managing its finances and keeping to
budget. This has been recognised in successive Use of Resources
inspections and is illustrated in Table 1 below.

Table 1 — Revenue Budget Outturn Compared to Budget

Budget Outturn Variance
£000 £000 £000 %
2006/07 235,423 235,869 446 0.2
2007/08 244 514 243,742 =772 -0.3
2008/09 257,077 256,973 -104 0.0
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3.2 Budget and Council Tax Increases

Table 2 below highlights that the last three budgets have seen reductions the
rate of increase in budgets, formula grant from the government and council
tax.

Table 2 — Budget, Government Grant and Council Tax Increases

Budget Formula Council
Grant Tax
% % %
2007/08 3.5 2.7 4.8
2008/09 3.0 2.0 3.8
2009/10 2.3 1.75 25

3.3 Local Area Agreement

Brent's LAA 2006-09 is due to finish in 2009. This agreement is comprised of
12 stretch targets with an associate performance reward grant (PRG) of over
£8m. The majority of LAA priorities for 2006-09 achieved their agreed stretch
target, with many significantly overachieving:

¢ Reducing Domestic Violence

¢ Reducing Accidental Fires

e Street cleaning (provisional data)

¢ Disadvantaged Groups into Employment - (achieved in part — provisional
data). This is due to a process of reclassification and verification currently
underway for the first 2 years of the target.

¢ Housing and Council Tax Benefits Processing Times

¢ Healthy schools

e Extended schools

e Children and Young People Sports Participation (provisional data)

e Volunteering (provisional data)

e Improving Educational Outcomes for Looked after Children — data is not

available until October / November 2009, although both targets are
expected to be achieved.

3.4  The following stretch targets have either not achieved their target or are high
risk:

e Smoking cessation
e Adults Participating in Sport and Physical Activity

3.5 Detailed performance figures are set out in the Appendix to this report.
4.0 Legal Implications

4.1  There are no direct legal implications arising from this report.
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5.0 Diversity Implications

5.1  There are no direct diversity implications arising from this report.
6.0 Staffing/Accommodation Implications (if appropriate)

6.1  There are no direct staffing implications arising from this report.
7.0 Background Papers

Performance and Finance reports to Executive
Budget Setting reports to Full Council

8.0 Contact Officers

Mick Bowden — Deputy Director of Finance and Resources (020 8937 1460)

DUNCAN McLEOD
Director of Finance and Corporate Resources
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Appendix — Performance against LAA Targets

Distance | Performance
Ferformance | Target Alert from Frevious Ferformance | Direction | Target this| Annoal | Performance
Y¥TO ¥TO Y10 target Cluarker this quarter | of Travel | quarker Target iz?
1 Community
ﬁ ™ Smaller iz
Ml 016 O Serious Acquisitive Crime Fate 2414 .20 -E.3E T.36 .21 ~ TR 31.30) Betrer
M 024 O Satizfaction with the way the police & & Eigger iz
loizal autharities deal with ASE 37.00 3100 ﬁ 16.00 30.00 37.00 L4 &1.00 31.00| Eetter
nfa nta| Smaller is
I 016 Serious Yiolent Crime Fate 157 nfa n'a nia 0.47 0.54 "'y_. [bazeling]| [baszeling]|Better
CEOVLARMIEIZ D+ domestic vialence
incidents where suspect is present and arrest is '\} "’x Eigger is
made ST Tr.00 5120 2580 7410 T4.70 5120 51.20| Eetter
C5 OY LAAN.1L2.33 O Sanctioned detection rate * & Eigger is
for domestic violence 4320 3740 580 370 46 70 4 3740 37.40| Better
204 vr 1 Smaller iz
C5 CPS O % of ineffectiveleracked cazes [prowisional] 2630 -5.40 2778 2040 L 26.30 26.30| Bietter
B 142ii Mo, Accidental Fires in Besidential Yy Smalleris
Properties 23.00 27200 1} -41.00 53.00 57.00 i £&.00 3T4.00| Betrer

Clean Place

EV1332.05 0 Env. Cleanline=ss - Litter [4 manthly n 220 1258 3 Smaller iz
tranche periods) 1268 fann| W -EA42 [period 2] [period 3] v 19.00 13.00| Eetter
MI192 * of Househaold 'Waste sent for Reuse, ﬁ B Eiigger i
Fiecycling or Composting [formerly BYWE2a+b) 2839 2700 B4 27491 25497 X 24.75 27.00| Betrer
1128 O Adapting to climate change nfa nfa n'a nia nfa nta nla nfa Level 1| Plan is Best
M85 O CO2 reduction from Local Authority Eigger iz
operations nta nfa n'a nia nta nta nla nfa nta| Better

2 Employment

& Eigger i=
REG 11 L&A BME jobs achisved E51.00 24400 ]f]’ 40700 122,00 39200 w E1.00 244.00| Estrer
ﬁ 5 Eigger iz
REG 12 LAA Disadvantaged jobs achieved 275.00 120,00 85,00 F1.00 57.00 x 48.00 180.00] Eetter
M 152 O working age people onout of work E' 3 Smaller iz
benefits 14.04 14.00 0.04 13.87 13.83 w 14.00 14.00| Better
IS0 O Adults in contact with secondary mental Eigger is
health services in employment nfa nfa n'a nla nfa nta nla nfa nla| Better
r) Smalleriz
EW078a O Average time for new claims 21480 24.00 ﬁ =210 2344 19.96 v 24.00 2333 Better

fellbeing
258
FCT S5T LAADZ.2.2E The number of pecple 3 [ower 3| Bligger is
wha quit smoking for 13 weeks borough wide ST [prowisional] nfa nla nia 0.00 0.00 nla nfa yrs]| Better
2 a0
PCT 55T LAADZ 227 The number of people 261 o [ower 3| Bigger iz
who stop smoking for 4 weeks in MRF areaz 5T [prowisional] nta nta nia 130,00 4500 nta yrs]| Better
Il 040 3 change drug users in effective a34 1000 C Eigger i=
treatment after 12 week continuous treatment [Jan09)| [Dec08) -BE.00 nla 53400 nla nfa 1000.00] Bietter
ECEFEL T = of Adults Whao Take FartTn
SportlErercise bor 30 mins on three occasions a A Eigger iz
week. 1950 2200 250 nia nta nia nfa nta| Better
M2 O Mortality rate from all circulatory Smalleriz
dizeases at ages under 75 £4.00 nia n'a nia nla n'a nia nfa 24.00| Bietrer
A Smalleris
M2 O Under 12 conception rate 44.20 2270 150 nta 41490 nta nfa 32.70| Better

tled Homes

M 15E O Mo of households living in temporary

Smalleris

accommodation 3E51.00 371500 ﬁ E4.00 372100 SEE1.00 #\f 3715.00 A715.00) Better
M55 O Mumber of affordable homes delivered * * Eigger i=
[gross) FOE.00 45800 24700 TE.00 253,00 ' 44.00 458.00| Better
Eigger is
M54 O Met additional homes orovided nta nfa nta nla nta nta nta nfa ntal Better

(see separate attachment for enlarged version)
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Appendix — Performance against LAA Targets (continued)

Ferformance

Ferformance Target Blert DOistance Frevious Performance Oirection | Target this Annual Good
YTO YTO NTO from Target Quarter thi=s Gluarter of Travel haarter Target performance |57
MHOE(a] Key Stage 4 Attainment Annual
For EMME Groups [Elack Survey - no
Caribbean Bous) data yet nt'a nta nta nta nta nia nta 34.00] Bigager is Better
MIN02[b] Key Stage 4 Attainment Annual
For ERE groups [Somali Boys) Survey - no
data yet nia nta nta nita nita nia nta 13.00| Eigger iz Better
A *
M DO First time entrants o the s Smaller is
“outh Justice System aged 10 - 17 26800 24000 19.00 T4.00 g3.00 000 24000 Eatber
P OSE O Proportion of primary
children in yr B height and weight o
measured 29.00 25.E0 040 nta nta nia nta 22.E0| Bigger is Eetter
FIOSE D 2 primary childrenin yr & 225 A Smalleris
obese [20072) 2210 040 n'a n'a nia nla 2210 Ezther
&
IMI 052 Stability of placements of s ~
looked after children E5.25 TE.00 -12.75 EE.00 E7.00 Fa.00 72.00| Bigger iz Better
CF Sl LAADZ. 218 Mumber of
schools attaining December 2005 -
i w ~
FMational Health Schools Standard
ST 5200 5200 000 51.00 52.00 5200 532.00| Bigger iz Better
CYP3.06.1 0 X Sch. Prowviding
Lccess to Extended Services:
Frimary 9300 2000 W -11.50 nia nia nia nia 20.00| Bigger iz Eetter
CYP3.06.2 O > Sch. Providing
Access to Exstended Services: r
Secondary 100,00 100,00 -13.50 nia nia nia nia 100.00| Bigger iz Eetter
CF LOLAA D223 The
proportion of L& 16 year alds
Attaining 5« &7-G GESEs ST n'a n'a nia nia nia nia nia nia 21.00| Bigger iz Better
BEWw0S0 Children looked after -1.4°-
& GCSE n'a n'a nia nia nia nia nia nia 20.00| Bigger iz Eetter
EC SF 11 blo of Wisit= by Young
Feople to Council Sports Ay E 3
Facilities. S0463.00)  40320.00 had 39543.00 13755.00 1533200 ~ 1023000 40320.00) Bigger is Better
M 051 0O Effectivensss of
CoAMHS services 14.00 14.00 ﬁ nta nta nta nia 14.00 14.00| Eigger is Better
MIDE4 D Services to disabled
children parent satisfaction survey n'a n'a nia n'a n'a n'a nia n'a nta| Bigger iz Better

FPerformance |  Target Alert Distance Piﬁz:?;zn:e FPerformance Direction | Target this Annual F’enﬁ:::nce
NTD ¥TD WTDO | from Target this Quarter of Travel Cuarter Target
Suarker =%

MIE0 O Social Care clients
receiving Self Directed Support &
[Direct Fayments and Individoal )} -
Eudaget=s] 24878 17200 TE.TE 167 B2 24278 nla 172.00] Bigger iz Better
135 O Carers receiving needs
assessment of review and a
specific carer’s serwice, or adwice .-'i"n.

16.5E 19.60 -73.04 n'a n'a nia nla 19.60| Bigger iz Better

& info

(see separate attachment for enlarged version)

Created by Neevia Document Converter trial version http://www.neevia.com


http://www.neevia.com

