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Budget Panel 

23 September 2009 

Report from the Director of Finance and 
Corporate Resources 

For Information   Wards Affected: 
ALL 

Review of Previous Budgets 

 
1.0 Summary 
 
1.1 The work programme for the Panel includes a review of the progress achieved 

through previous budgets. 
 

1.2 This report sets out some key indicators of budget performance, including 
outturn compared to budget and delivery against LAA indicators. 

 
2.0 Recommendations 
 
2.1 The Panel is asked to consider the information contained within the report. 
 
3.0 Performance Since 2006  
  
3.1 Budget Management 

 
 The Council has had a strong record of managing its finances and keeping to 

budget. This has been recognised in successive Use of Resources 
inspections and is illustrated in Table 1 below. 

 
 Table 1 – Revenue Budget Outturn Compared to Budget 
  

 Budget Outturn Variance 
 £’000 £’000 £’000 % 
     
2006/07 235,423 235,869  446  0.2 
2007/08 244,514 243,742 -772 -0.3 
2008/09 257,077 256,973 -104  0.0 
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3.2 Budget and Council Tax Increases 
 
 Table 2 below highlights that the last three budgets have seen reductions the 

rate of increase in budgets, formula grant from the government and council 
tax. 

 
Table 2 – Budget, Government Grant and Council Tax Increases 

 
 Budget Formula 

Grant 
Council 
Tax 

 % % % 
    
2007/08 3.5 2.7 4.8 
2008/09 3.0 2.0 3.8 
2009/10 2.3   1.75 2.5 

 
3.3 Local Area Agreement 
 
 Brent’s LAA 2006-09 is due to finish in 2009. This agreement is comprised of 

12 stretch targets with an associate performance reward grant (PRG) of over 
£8m. The majority of LAA priorities for 2006-09 achieved their agreed stretch 
target, with many significantly overachieving: 

• Reducing Domestic Violence 
• Reducing Accidental Fires 
• Street cleaning (provisional data) 
• Disadvantaged Groups into Employment - (achieved in part – provisional 

data). This is due to a process of reclassification and verification currently 
underway for the first 2 years of the target.   

• Housing and Council Tax Benefits Processing Times 
• Healthy schools 
• Extended schools 
• Children and Young People Sports Participation (provisional data) 
• Volunteering (provisional data) 
• Improving Educational Outcomes for Looked after Children – data is not 

available until October / November 2009, although both targets are 
expected to be achieved. 
 

3.4 The following stretch targets have either not achieved their target or are high 
risk: 

• Smoking cessation 
• Adults Participating in Sport and Physical Activity 

 
3.5 Detailed performance figures are set out in the Appendix to this report. 
 
4.0 Legal Implications 
 
4.1 There are no direct legal implications arising from this report. 
 

Created by Neevia Document Converter trial version http://www.neevia.com

http://www.neevia.com


5.0 Diversity Implications 
 
5.1 There are no direct diversity implications arising from this report. 
 
6.0 Staffing/Accommodation Implications (if appropriate) 

 
6.1 There are no direct staffing implications arising from this report. 
 
7.0 Background Papers 
 
 Performance and Finance reports to Executive 
 Budget Setting reports to Full Council 
 
8.0 Contact Officers 
 
 Mick Bowden – Deputy Director of Finance and Resources  (020 8937 1460) 
 
 
DUNCAN McLEOD 
Director of Finance and Corporate Resources 
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Appendix – Performance against LAA Targets 
 

 
 
 
 
 
 
 
(see separate attachment for enlarged version) 
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Appendix – Performance against LAA Targets (continued) 
 

 
 
 
(see separate attachment for enlarged version) 
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